MSAD #11 School Board Priority Work Items for 2008-2009

(1) Assist with the implementation of the 6-12 Academic Audit Report
Recommendations

(2) Complete the 6-12 Athletic Audit and assist with the implementation of
any recommendations

(3)Discuss the possibility of creating a grades PK-2 and 3-5 school
structure with the T.C. Hamlin and Pittston Consolidated Schools

(4) Conduct System Program Reviews (mathematics and health and
physical education curriculum areas)

(5) Conduct a feasibility study regarding the building of a bus maintenance
facility and owning and maintaining our own fleet of busses

(6) Complete a possible Construction Application/Project Process for the
T.C Hamlin and Pittston Consolidated Schools

(7)Establish the 2009-2010 District Budget

(8) By contract agreement with the teachers, conduct six Relations by
Objective Meetings

(9) Reestablish the Board’s Energy Committee

Other Work Items?

I would like to meet individually with the chairs of the Policy, Finance
and Long Range Planning Committees to develop a work plan/timeline for the
2008-2009 work year.




